Minutes of the 

Housing Authorities Risk Retention Pool

Board of Directors Meeting

Via Zoom, Vancouver, WA
Tuesday, October 13, 2020, 11:00 am
A special meeting of the Board of Directors of the Housing Authorities Risk Retention Pool (“HARRP”) was held at 11:00 am on October 13, 2020, and originated from Vancouver, Washington. 

1.0 Call to Order and Roll Call

Directors Present

Director Fox


Homes for Good

Director Havlicek

Housing Authority of the County of Santa Barbara

Director Leonard

Housing Authority of Snohomish County

Director Rooker

Housing Authority of the City of Walla Walla

Director Turner

Coos-Curry Housing Authority

Director Tietz


Spokane Housing Authority
Director Kauss

Housing Authority of the County of Stanislaus
Director Madsen

Mid-Columbia Housing Authority 

Others Present
Dana Winkler

Bickmore Actuarial
Michelle Frye


Director of Finance, HARRP

Rick Gehlhaar

Director of Claims, HARRP

Bill Gregory


Executive Director, HARRP

Rachel O’Neil

Public Entities Policy Administrator, HARRP

President Rooker called the meeting to order at 11:00 am.  

2.0       AGENDA APPROVAL
A motion was made by Director Tietz and seconded by Director Leonard to approve the agenda.  Motion passed by unanimous vote.

3.0
COMMENTS FROM THE PUBLIC

This time is reserved for members of the public to address the Board with matters relative to Board business

None
4.0
PRESENTATIONS


None
5.0
DISCUSSION and ACTION ITEMS

5.1
Background on Pools, HARRP and AHRP
The Executive Director provided background on both HARRP and AHRP’s formations and listed the benefits of participating in each of the pools. 
5.2
Impact of Recent Withdrawals, HARRP and AHRP
The Executive Director reaffirmed the withdrawal of King County Housing Authority, Sedro Woolley Housing Authority (managed by KCHA) and CHIP and the impact these withdrawals had. The reason for the withdrawals was their placement in Tier 6, which met the criteria established by the board on loss ratios. A discussion ensued about whether the monetary impact of tier 6 has met the goal set by the board, staff and actuarial consultant. Executive Director Gregory confirmed he felt the high cost of tier 6 has met its objective, but in light of the commercial insurance industry and their aggressive marketing, it would be advantageous to ease the impact of tier 6. The Executive Director has instructed the actuarial consultant to ease tier 6 impact on both pools and spread that cost to the other tiers. 

5.3
Challenges and Pressures, HARRP
Executive Director Gregory reiterated the immense difficulty for renewals for 2021. Most of the pressures on the renewals are shared by both pools. Due to the extreme wildfire exposures on the west coast, catastrophic claim modeling, the hard market and the losses suffered by both pools, a perfect storm has been created. Munich will not extend the capacity they have provided in the past. Their capacity went from $45M to $10M, so the remainder of the limits must be filled in by other carriers. 

The other major challenge is trying to reach the upcoming generation through different forms of communication. It was suggested that HARRP hire a full-time marketing type of position in 2021 to market and educate members on the benefits of pools. The funding for such a position will be included in the 2021 budget. Also, funding for a claims position will become available in the second half of 2021 to begin succession planning. 

5.4
Challenges and Pressures, AHRP
Much of the same pressures face AHRP. The additional challenge is the fronting arrangement required by lenders and syndicators. This requirement significantly reduces AHRP’s ability to replace Munich as the first dollar layer of coverage. 
It was discussed that AHRP should reduce the impact of tier 6 and redistribute to the other tiers. There is a total of 5 AHRP members at tier 6. Executive Director Gregory informed the board that he has already authorized this change with the actuarial consultant. 
It appears that the policyholders with no affiliation to HARRP members are experiencing a higher loss ratio than the policies issued for HARRP member instrumentalities. HARRP affiliated policies seem to have more education on loss control while unaffiliated do not. It appears that the non-affiliated members turn everything over to property managers. Claim Director Gehlhaar stated that commercial insurers can provide a loss leader rate, which provides a lower initial policy term cost, which makes it attractive to decision makers in the field. 
Executive Director Gregory also informed the board that AHRP is close to being out of compliance with California enabling legislation due to the rapid decline in surplus. 

5.5*
Consider Modifications to Coverage Agreement
Due to discrepancies discovered in the King County Housing Authority’s withdrawal from the pool, the staff presented proposed changes to the noticing requirements and participation expectations. These changes would become effective on January 1, 2021 and would require a 60 day notice of intent to withdraw from either pool, require a three-year commitment to the pool, and also require a three year separation before re-application to join a pool. 

A motion was made by Director Havlicek and seconded by Director Tietz to approve the modifications to the Coverage Agreement.  Motion passed by unanimous vote.

6.0
MATTERS FROM THOSE PRESENT


None
7.0
PRESIDENT’S REPORT


None
8.0
ADJOURNMENT

There being no further business, a motion was made by Director Tietz and seconded by Director Havlicek to adjourn the special HARRP meeting. Motion passed by unanimous vote and the meeting adjourned at 11:43 a.m.

____________________________________

Renee Rooker, President
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