Minutes of the 

Housing Authorities Risk Retention Pool

Board of Directors Meeting

Via Zoom, Vancouver, WA
Thursday, June 4, 2020, 8:00 am
A meeting of the Board of Directors of the Housing Authorities Risk Retention Pool (“HARRP”) was held at 8:00 am on June 4, 2020, and originated from Vancouver, Washington. 

1.0
Call to Order and Roll Call

Directors Present

Director Fox


Homes for Good

Director Havlicek

Housing Authority of the County of Santa Barbara

Director Kugler

Housing Authority of the County of Tulare

Director Leonard

Housing Authority of Snohomish County

Director Rooker

Housing Authority of the City of Walla Walla

Director Turner

Coos-Curry Housing Authority

Director Tietz


Spokane Housing Authority

Others Present
James Hajjar


HSB

Elaina Broadwell

HSB

Kyle Hildebrant

OVO

Ryan Durant



OVO

Mary Wray


Willis Watson


Courtney Giesseman

Willis Watson
Jodi Erickson


DevNW

Michelle Frye


Director of Finance, HARRP

Rick Gehlhaar


Director of Claims, HARRP

Bill Gregory


Executive Director, HARRP

Adiah Mattern


Risk Control & Underwriting Specialist, HARRP

Rachel O’Neil


Public Entities Policy Administrator, HARRP

President Rooker called the meeting to order at 8:00 am.  
2.0
Agenda Approval
Executive Director Gregory indicated that Item 6.5 would be pulled from the agenda and brought back at the September board meeting. 
A motion was made by Director Kugler and seconded by Director Leonard to approve the agenda with the removal of Item 6.5.  Motion passed by unanimous vote.

3.0
Consent Agenda

A motion was made by Director Kugler and seconded by Director Leonard to approve the consent agenda. Motion passed by unanimous vote.  
4.0
Comments from the Public

None.
5.0
Presentations

5.1
James Hajjar – VP of Product Management at HSB 
James Hajjar of HSB presented the cyber coverage product.
VP Hajjar started his presentation by indicating that cyber coverage is the fastest growing segment of coverage due to hackers and public entities are especially vulnerable. HSB’s product covers a variety of different things from computer attacks, system invasions, legal help, and forensic assistance. If an incident occurs, HSB will handle the claim.
Director Fox asked if there were any HARRP members that had encountered a cyber attack and both Directors Rooker and Teitz indicated that Spokane and Bremerton had an occurrence.

Director Kugler asked if HSB requires minimum security for coverage and VP Hajjar answered by saying that there are no underwriting questions and risk is assessed as a whole. If an individual housing authority requires a higher limit, then a survey is completed and submitted to HSB. HSB also provides webinars and marketing materials that can answer many questions. 

VP Hajjar exited the meeting at 8:23 am

5.2
Ryan Durant and Kyle Hildebrant – OVO
Presentation of the New Name, Logo, and Brand
Executive Director Gregory re-introduced Ryan and Kyle from OVO to introduce the new branding in an effort to combine all three companies. Ryan and Kyle share in their experience in working with the HARRP staff and that they have been very helpful in explaining the needs of the company. The proposed new name that was selected is Synchrous Risk Management with an accompanying logo and branding colors.

Ryan and Kyle exited the meeting at 8:38 am

5.3 
Willis Watson Midterm Stewardship Report
Mary Wray and Courtney Giesseman present the midterm stewardship report

Ms. Wray started by giving an update on the current state of the market, which has deteriorated. There has been pressure to alter the terms of coverage with conditions and increases in premiums. Even in the hard market, HARRP has achieved stability.

Market conditions are cyclical and will predictably change in 1-2 years. Covid-19 has complicated the uncertainty and has had impact on the stocks and income, thus we are entering into the unknown.
Property has experienced some hard losses in 2019 and 2020. Hurricane and wildfires could continue to affect those loses and capacity well into 2021.

Casualty and liability have been stressed due to the broad statute of limitations for molestation cases.

Willis Watson did go out to market in 2019 to get quotes for HARRP. Some declined to quote based on wildfire exposure.

Ms. Giesseman continued the presentation by going over the accelerated renewal timeline and went over the key dates. In regard to compacity, the HARRP/AHRP limit was %45M, but now they are not offering more than $25M at the 2021 renewal so Willis Watson is going out to market to explore all options. The challenge is to find a company that can provide reinsurance for both pools and front coverage for AHRP.

Ms. Wren and Ms. Giesseman concluded their HARRP report at 8:56 am

6.0
Discussion and Actions Items
6.1
Consider Approving Branding Name

A motion was made by Director Kugler and seconded by Director Leonard to approve the branding name. Motion passed by unanimous vote.  
Discussion: Inquiries were made about the timeline of the rollout. Once the new website and new software is in place, the anticipated roll out will be somewhere around January 1, 2021.
6.2
Consider Conflict of Interest Policy

A motion was made by Director Teitz and seconded by Director Kuglar to approve the conflict of interest policy. Motion passed by unanimous vote.  


6.3
Consider Appointment of Policyholder Affiliated Director

Once approved, Executive Director Gregory informed the board that he will fly down to California to conduct the orientation with Mr. McDonald.

A motion was made by Director Kugler and seconded by Director Leonard to approve Brad McDonald as the new board member. Motion passed by unanimous vote.  

6.4
Consider Approving Cyber Liability Coverage
HARRP has been working on obtaining cyber coverage for over 6 months and want to get it dialed in and lock in the 2020 rates for 2021. 
A motion was made by Director Havlicek and seconded by Director Kugler to approve the Cyber Coverage for HARRP members. Motion passed by unanimous vote.  



6.6
Consider Accepting Claim Audit Results

Praxis conducted the required claims audit and reviewed 90 claims. The audit went smoother than anticipated and the best practices and reserve results looked good. File documentation was their only issue. They wanted a recap on all reports and a summary page. Claims Director Gehlhaar invited those who had any questions concerning the audit to contact him directly.
A motion was made by Director Havlicek and seconded by Director Tietz to approve the Claim Audit Results. Motion passed by unanimous vote.  


6.7
Consider Acceptance of Executive Director’s Report
Executive Director Gregory gave his report concerning his activities, and those included:

· Finished the claims audit

· Preparing for the upcoming state and financial audits

· The various states received their regulatory filings

· CHSI is moving along and are meeting with the HARRP beta and implentation timeline.
· The renters next door were granted a 3-month extension.
· The little building did have a showing to an interested renter/buyer.

· Remedied the loss of California inspectors by contracting with Sedgwick.

· Paid a hacker to infiltrate the HARRP systems and received several recommendations concerning vulnerable areas.

· Handled a fraud situation concerning Washington State unemployment

· Assisted Ms. Mattern with the HSB cyber and water products.
7.0  Risk Control

Ms. Mattern started by saying she has answered a few questions concerning Covid-19 but as businesses start to reopen, those questions have subsided. HARRP has now contracted with HSB and VHA will be set up as the testers for the water sensors.

Even though Covid-19 has put a damper on site visits, Ms. Mattern has revamped the fair housing training through Zoom, Equiron, and other online courses. Slips, trips, and falls, EPL, and Discrimination training are still conducted through Intavate as it helps identify areas of risk and gives a plan of action. 


8.1 Treasurer’s Report

A motion was made by Director Leonard and seconded by Director Kugler to approve the Treasurers’ Report. Motion passed by unanimous vote.  


9.0 Future Direction

HARRP continues to progress with CHSI, branding and the website. The board members expressed approval of all the hard work HARRP has done, especially while working remotely.
There being no further business, a motion was made by Director Kugler and seconded by Director Havlicek to adjourn the HARRP meeting. Motion passed by unanimous vote and the meeting adjourned at 9:30 a.m.









Renee Rooker, President
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