Minutes of the 

Housing Authorities Risk Retention Pool

Board of Directors Meeting

Via Zoom, Vancouver, WA
Thursday, December 2, 2021, 8:00 am
A meeting of the Board of Directors of the Housing Authorities Risk Retention Pool (“HARRP”) was held at 8:00 am on December 2, 2021 and originated from Vancouver, Washington. 

1.0 Call to Order and Roll Call

Directors Present

Director Fox


Homes for Good  
Director Havlicek

Housing Authority of the County of Santa Barbara

Director Kauss

Stanislaus Regional Housing Authority

Director Kugler

Housing Authority of Tulare County  
Director Leonard

Housing Authority of Snohomish County

Director Parr


Spokane Housing Authority 
Director Rooker

Housing Authority of the City of Walla Walla

Others Present
Mark Sampath

Attorney
Courtney Giesseman
Alliant Insurance Services
Kaci Snyder


Alliant Insurance Services

Jodi Erickson


DevNW
Adiah Cozby


Risk Manager, HARRP

Michelle Frye


Director of Finance, HARRP

Rick Gehlhaar

Director of Claims, HARRP

Bill Gregory


Executive Director, HARRP
Rachel O’Neil

Public Entities Policy Administrator, HARRP

President Rooker called the meeting to order at 8:00 am.  
2.0       AGENDA APPROVAL
A motion was made by Director Kauss and seconded by Director Havlicek to approve the Agenda with the removal of Item #: 6.3. Motion passed by unanimous vote.

3.0
CONSENT AGENDA
A motion was made by Director Kauss and seconded by Director Havlicek to approve the Consent Agenda.  Motion passed by unanimous vote.
4.0
COMMENTS FROM THE PUBLIC

This time is reserved for members of the public to address the Board with matters relative to Board business.
None
5.0
PRESENTATION
5.2
Alliant Insurance Services – Courtney Giesseman

Executive Director Rooker introduced Courtney Giesseman, of Alliant Insurance Services, to discuss HARRP’s collateral requirements. 

Ms. Giesseman compared the 2021 structure to the 2022 structure, noting that the 5X of 7 layer was the most costly to fill as HARRP moves away from Munich. She also shared the renewal program and property pricing, which saw little change from October’s meeting. 
Due to Munich’s collateral requirements, HARRP will need to inject $1.5 M into AHRP to keep AHRP solvent.

5.1
Building Parcel Split – Mark Sampath
Executive Director Gregory introduced Mark Sampath, of, Sampath Law Group to discuss the options for splitting the building parcels. 
Mr. Sampath outlined the splitting and selling options for the Board by clarifying that the process does not need to be over complicated. The options include creating a license agreement or an easement agreement. Mr. Sampath indicated that an easement agreement is the most cost effective, is in line with normal procedures, and a draft agreement can easily be created. 
Director Rooker expressed her appreciation for the information and Mr. Sampath exited the meeting at 8:18 am.

6.0
DISCUSSION and ACTION ITEMS
6.1  Consider Management Agreement Renewal
Every year, the agreement is revisited to update the year and the allotted amounts. 
A motion was made by Director Leonard and seconded by Director Kauss to accept the Management Agreement Renewal.  Motion passed by unanimous vote.




6.2  Consider Annual Report Publishing Proposal
Director Gregory expressed his desire to continue to combine the reports of both pools like last year. Director Erickson volunteered to proof-read the reports. 
A motion was made by Director Leonard and seconded by Director Kauss to approve the Annual Report Publishing Proposal. Motion passed by unanimous vote.
6.3  Consider Investment Transfer, Regulation 114 Trust

This item was tabled till the Special December Board Meeting.
6.4  Consider Approving Budget, 2022
A motion was made by Director Havlicek and seconded by Director Fox to approve the Budget for 2022.  Motion passed by unanimous vote.


6.5  Consider Sale of Building
Director Gregory expressed his preference to sell both buildings and utilize the services of Regence for both cost effective and mail security reasons.

A vote was held and resulted in a 3 to 4 in favor of selling the larger building and keeping the smaller one. 

Concerns with selling both buildings included: the succession plan and the effects on new employees training virtually, the price to rent a new space and how it will affect the bottom line, and how working remotely will affect the camaraderie of the Synchrous team.

Ideas included leasing a space from an affordable housing entity so the Synchrous team can get a feel of what it’s like to work with housing authorities, search for new staff outside of the Vancouver area, create a comparison chart to analyze keeping the smaller building vs leasing one and reviewing the business plan to see if the goals can still be implemented without the buildings. 

Concerns with keeping the smaller building included: it might not be big enough in the long term, the upkeep is expensive and keeping the smaller building will not solve the mail security issues.

A motion was made by Director Kauss and seconded by Director Fox to sell the large building and create a cost-effective analysis of keeping the small building. Motion passed with one vote in opposition.
6.6  Consider AHRP Surplus

Director Gregory requested to inject $1.5M into AHRP. He did inform the board that the Washington State auditors will take issue if AHRP needs funds every year. So far, HARRP has invested $6m into AHRP, which includes the initial $5M start-up investment.

A motion was made by Director Havlicek and seconded by Director Kugler to approve the AHRP surplus with Director Fox’s vote coming in as an approved extension. Motion passed by unanimous vote.

6.7  Consider Initiation of Nomination Process

Director Gregory informed the board that Janeal Kohler from Douglas County has agreed to take Marka Turner’s place on the board. Director Gregory has plans to meet and train her in March.
A motion was made by Director Kauss and seconded by Director Kugler to approve Initiation of Nomination Process. Motion passed by unanimous vote.

6.8  Consider Acceptance of Executive Director’s Report
Executive Director Gregory provided an overview of the items undertaken this quarter for the Board, including an emphasis on: reinsurance renewals and alternatives and migration of workstations to cloud based.
A motion was made by Director Leonard and seconded by Director Parr to approve the Executive Director’s report. Motion passed by unanimous vote.

6.9  Consider Special Meeting

Director Gregory proposed a special meeting to be held on March 10, 2022 at 8:00 am to go over the future direction of the pools. 

A motion was made by Director Kauss and seconded by Director Leonard to approve the Special Meeting. Motion passed by unanimous vote.

7.0
TREASURER’S REPORT
A motion was made by Director Parr and seconded by Director Leonard to approve the Treasurer’s Report. Motion passed by unanimous vote.

8.0
FUTURE DIRECTION UPDATE
None
9.0
RISK CONTROL ACTIVITIES
Risk Control Specialist Cozby presented for the Board the risk control activities of the quarter including contact with the Guardian, an HSB competitor, that has a shut off valve program, $500,878 HSB successful saves, two new water detection installs, and reaching out to Community Supportive Housing for their consulting and education services concerning Housing First. To date, Ms. Cozby and Director Gregory have participated in several training modules to better understand the housing authority’s position in an effort to stem losses from SIRs.
Director Rooker thanked Ms. Cozby for all her risk control activities.

10.0
EXECUTIVE SESSION
A motion was made by Director Kugler to begin the Executive Session, seconded by Duane Leonard. The Executive Session began at 9:30 am and ended at 10:20 am. Once out of Executive Session, Director Kauss made a motion to place Executive Director at Step 6 on the salary range. Director Kugler seconded the motion. The motion passed unanimously. 
11.0
PRESIDENT’S REPORT

None

12.0
MATTERS FROM THOSE PRESENT
None

13.0 
ADJOURNMENT

Motion to adjourn was made by Pam Parr, seconded by Ken Kulger. Motion passed unanimously. 
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Renee Rooker, President
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