Minutes of the 

Affordable Housing Risk Pool
Board of Directors Meeting

Via Zoom, Vancouver, WA
Thursday, December 2, 2021, 10:30 am
A meeting of the Board of Directors of the Affordable Housing Risk Pool (“AHRP”) was held at am on December 2, 2021 and originated from Vancouver, Washington. 

1.0 Call to Order and Roll Call

Directors Present

Director Erickson

DevNW
Director Fox


Homes for Good

Director Havlicek

Housing Authority of the County of Santa Barbara

Director Kauss

Stanislaus Regional Housing Authority

Director Kugler

Housing Authority of Tulare County
Director Leonard

Housing Authority of Snohomish County

Director Parr


Spokane Housing Authority
Director Rooker

Housing Authority of the City of Walla Walla

Others Present
Courtney Giesseman
Alliant Insurance Services

Kaci Snyder


Alliant Insurance Services
Michelle Frye


Director of Finance, HARRP

Rick Gehlhaar

Director of Claims, HARRP

Bill Gregory


Executive Director, HARRP
Adiah Cozby


Risk Control & Underwriting Specialist, HARRP

Rachel O’Neil

Public Entities Policy Administrator, HARRP

President Rooker called the meeting to order at 10:30 am.  
2.0 AGENDA APPROVAL
A motion was made by Director Kauss and seconded by Director Erickson to approve the agenda with the removal of Item #: 6.2. Motion passed by unanimous vote.
3.0
CONSENT AGENDA
A motion was made by Director Fox and seconded by Director Kauss to approve the Consent Agenda.  Motion passed by unanimous vote.
4.0
COMMENTS FROM THE PUBLIC

This time is reserved for members of the public to address the Board with matters relative to Board business.
None
5.0
PRESENTATIONS
5.1
Alliant Insurance Services - Courtney Giesseman
Executive Director Rooker introduced Courtney Giesseman, of Alliant Insurance Services, to discuss AHRP’s 2022 structure.
Ms. Giesseman provided the Board with a comparison of 2021 structure to that of the 2022, noting that the 5X of 7 layer was the hardest to fill, having removed Munich entirely. AHRP experienced a 26% decrease due to the PG&E recovery. The AHRP collateral is still to be determined and the Alliant team is working with PESLIC to discuss the differences. 
As of December 2, 2021, there is $2.1M in the trust account required by PESLIC. PESLIC’s preliminary figures is an additional $2.5M in collateral and Alliant is working to bring the required number down. 
Executive Director Gregory shared his ongoing research to explore other options as Munich and PESLIC are becoming less pool-friendly as they continue to deny new submissions.
Ms. Giesseman informed the board that she will keep the board updated as they move away from PESLIC and Munich.

Executive Director Rooker thanked Ms. Giesseman and Ms. Snyder for their hard work and they left the meeting at 10:47.

6.0
DISCUSSION and ACTION ITEMS
6.1  Consider Approving Management Agreement Renewal
Executive Director Gregory informed the board that the management agreements is required for the regulatory filing.

A motion was made by Director Kauss and seconded by Director Erickson to accept the Management Agreement Renewal.  Motion passed by unanimous vote.




6.2  Consider Collateral Funding, Regulation 114 Trust
This item was tabled till the Special December Board Meeting.

6.3  Consider Approving Budgets, 2022
Ms. Frye informed the board that AHRP is showing a small profit and ORWACA is fiscally healthy. COLA rates are provided by a consultant and go into effect on 1/1.

A motion was made by Director Fox and seconded by Director Leonard to approve the 2022 Budgets. Motion passed by unanimous vote.
6.4  Consider Acceptance of the Executive Director’s Report

Executive Director Gregory provided an overview of the items undertaken this quarter for the Board, including an emphasis on: reinsurance renewals and alternatives and migration of workstations to cloud based.

A motion was made by Director Kauss and seconded by Director Erickson to approve the Executive Director’s Report. Motion passed by unanimous vote.
7.0
TREASURER’S REPORT
A motion was made by Director Kugler and seconded by Director Leonard to approve the Treasurer’s Report. Motion passed by unanimous vote.

8.0
MATTERS FROM THOSE PRESENT


None

9.0 
PRESIDENT’S REPORT
President Rooker wished everyone a Happy Holiday.
10.0 
ADJOURNMENT

There being no further business, the meeting was adjourned at 10:53 am.
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Renee Rooker, President
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