Minutes of the 

Affordable Housing Risk Pool
Board of Directors Meeting

Via Zoom, Vancouver, WA
Thursday, October 21, 2021, 10:22 am
A meeting of the Board of Directors of the Affordable Housing Risk Pool (“AHRP”) was held at 10:22 am on October 21, 2021 and originated from Vancouver, Washington. 

1.0 Call to Order and Roll Call

Directors Present

Director Erickson

DevNW
Director Fox


Homes for Good

Director Havlicek

Housing Authority of the County of Santa Barbara

Director Kauss

Stanislaus Regional Housing Authority

Director Kugler

Housing Authority of Tulare County
Director Leonard

Housing Authority of Snohomish County

Director Madsen

Columbia Cascade & Mid-Columbia Housing Authorities

Director Parr


Spokane Housing Authority
Director Rooker

Housing Authority of the City of Walla Walla

Others Present
Courtney Giesseman
Alliant Insurance Services

Kaci Snyder


Alliant Insurance Services

Rachel Stephenson

Alliant Insurance Services

Dana Winkler

Bickmore Actuarial
Robin Cox


Policy & Claims Administrator, HARRP

Michelle Frye


Director of Finance, HARRP

Rick Gehlhaar

Director of Claims, HARRP

Bill Gregory


Executive Director, HARRP
Adiah Mattern

Risk Control & Underwriting Specialist, HARRP

Rachel O’Neil

Public Entities Policy Administrator, HARRP

President Rooker called the meeting to order at 10:22 am.  
Item #: 3.1.1

2.0 AGENDA APPROVAL
A motion was made by Director Leonard and seconded by Director Madsen to approve the Agenda. Motion passed by unanimous vote.
3.0
CONSENT AGENDA
A motion was made by Director Erickson and seconded by Director Leonard to approve the Consent Agenda.  Motion passed by unanimous vote.
4.0
COMMENTS FROM THE PUBLIC

This time is reserved for members of the public to address the Board with matters relative to Board business.
None
5.0
PRESENTATIONS
5.1
Alliant Insurance Services - Courtney Giesseman
Executive Director Gregory introduced Courtney Giesseman, of Alliant Insurance Services to discuss the rates, quotes, and structure for AHRP.
Ms. Giesseman informed the Board that much of the services for AHRP are the same as HARRP with a few differences. The AHRP team included a certificate team with locations in China, India, and the US. 
The AHRP marketing overview and approach also mirror that of HARRP with the exception of the PG&E recovery, which greatly benefitted AHRP’s rates for the 2022 program. The property structure is still in negotiations but there is a .6% decrease due to the PG&E recovery.

The AHRP terms and conditions are also similar to HARRP’s with some still pending.

The 2022 AHRP liability saw no change in structure with a 4.8% rate increase.

Director Leonard asked what the AHRP increase would be without the PG&E recovery. Ms. Giesseman stated that it probably would be similar to HARRP’s, but it is hard to say.
Item #: 3.1.2

President Rooker thanked the Alliant team for their hard work and the claims team for the PG&E recovery.


5.2
Bickmore Actuarial – Dana Winkler
Executive Director Gregory introduced Dana Winkler, of Bickmore Actuarial, to present the actuarial study.

Ms. Winkler provided an overview of the actuarial report for the Board which is similar to HARRP’s report, with the exception of the PG&E recovery, that has reduced the rate pressure.
2021 saw an increase in the frequency of large property losses but 2022 is projected to be lighter. Since 2020, there have been 3 new property claims over $200,000, offsetting the rates. General liability has also been higher than normal due to using only 6 months worth of data and GL losses take time to close.
The recommended AHRP rate increases are as follows: Property – 12% and GL – 14%.

The board thank Ms. Winkler for her hard work and she exited the meeting at 10:57 am.

6.0
DISCUSSION and ACTION ITEMS
6.1  Consider Approving Equipment Breakdown Coverage Quote

Executive Director Gregory informed the Board that HSB will not be increasing their rates.

A motion was made by Director Madsen and seconded by Director Kugler to accept the Equipment Breakdown Coverage Quote.  
Motion passed by unanimous vote.


6.2  Consider Approving Rate Quotes and Structure

A motion was made by Director Leonard and seconded by Director Havlicek to approve the coverage structure and reinsurance as presented by Alliant in Item #: 5.1, noting that the structure is not fully developed, but the pricing is “not to exceed” the quoted amounts. 

Motion passed by unanimous vote.
Item #: 3.1.3


6.3  Consider Approving Rates for 2022

A motion was made by Director Leonard and seconded by Director Erickson to continue negotiations with the carriers to receive the rates for 2022 at a 12.7% increase for property and 14% increase for GL and a letter to the insureds explaining the increase.
Motion passed by unanimous vote.
7.0
MATTERS FROM THOSE PRESENT


None

8.0 
PRESIDENT’S REPORT
9.0 
ADJOURNMENT

There being no further business, a motion was made by Director Madsen and seconded by Director Kugler to adjourn.  The motion passed by unanimous vote and the meeting was adjourned at 11:00 am.










Renee Rooker, President
Item #: 3.1.4
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